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Chairman’s Report

Graziers’ Investment Company Limited ~ Annual Report 2011 1

Dear Shareholders

Overview
2011 continued the trend of mixed results for Graziers’ Investment
Company Limited (‘GIC’) as we move closer to achieving the mandate set
by you in August 2007, which essentially entailed resolving outstanding
legacy issues and selling any remaining assets.

Despite not actively marketing ANDAR for sale, late last calendar year we
received an unsolicited offer to purchase the NZ Business Assets of ANDAR.
Following negotiations, I am pleased to announce that at the end of May
2011 the principal assets and operations of GIC (NZ) Limited (formerly
ANDAR Holdings Limited) (‘ANDAR’) in New Zealand were sold.
However, the settlement process, including any associated taxes, is still in the process of being
finalised. This means that the sole remaining asset of GIC to be sold is Andar Tool & Press Limited, a
modest but profitable engineering company in Laverton. In keeping with the mandate set by
shareholders the Board is reviewing the options available in relation to the sale of this business.

As reported last year the Mumbai Property was sold on 3 May 2010 however, the sale process was
incomplete. During the year, with the exception of repatriating the proceeds from India and
concluding the legal claim that arose as part of the sale process, all other settlement matters have been
concluded.

The sale proceeds have been held by AWI in trust on our behalf and despite repeated demands they
have failed to repatriate and pay us our funds. This has occurred in spite of GIC indemnifying AWI
against all possible losses and costs arising from the sale of the Mumbai Property, including repatriation
of the funds. The delay in repatriating the funds has cost the company and you as shareholders, $932k
in foreign exchange losses and further losses are expected as the AUD continues to strengthen against
the INR.

Financial Highlights
Both operationally and with the gain on sale of ANDAR the company achieved an overall profit of
$1.815m, after tax. Nevertheless most of this profit has been depleted with the $932k exchange loss
incurred in relation to the withholding of our funds in India by AWI.

The profit from the continuing operations reflects the ongoing operations of the remaining group
being Andar Tool & Press Limited and GIC’s secretarial costs.

Upon the sale of ANDAR its results, including any gain on sale, is reflected in the financial results as
a discontinued operation, including the prior year results which have been re-presented in this year’s
financial statements.

Also, last year when we reported to you, an amount of $391k was estimated as payable to the Trustees
from the sale of the Mumbai Property. Following negotiations a payment of $586k in settlement of
this issue was paid to the Trustees this year.

Other legacy issues reported below includes the additional payment to Trustees, over and above that
estimated last year, and costs associated with concluding the legacy outstanding issues. These
principally relate to outstanding tax issues in Canada and Paris, and closing the respective overseas
dormant entities which includes the International Wool Secretariat.
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Shareholders’ Equity
The financial statements disclose cash reserves of $22.188m however, this does not represent the
total shareholder’s funds as it does not take into account any remaining contingent net liabilities
to be paid which have been provided for in the accounts. On this basis the Equity of $18.881m
reflects shareholders value as at 30 June 2011.

In August 2007 it was estimated that the Net Assets / Shareholders Funds available to shareholders
once all remaining assets of the company had been sold would be $22.74m. Since then the
reduction in shareholders’ funds can in the main be attributed to the following:-

$’000
Paris Tax * $1,626
Exchange loss $   932
Woolmark Settlement adjustment $1,402

*This matter is currently being contested by GIC, based on legal advice sought, and if successful this amount will be
reversed, thereby increasing shareholders equity accordingly.

                2011                  2010 
                �����      ����� 

Revenue              3,862                  3,351 

Operating expenses (3,677) (405) 

Profit  before income tax 185                          2,946 

Tax (71) (2,760)  

Profit from Continuing Operations 114                             186 

Discontinued operations 

  ANDAR  (including gain on sale)                                                1,701 (769) 

 Legacy Issues  

- Exchange loss  
    (Cash (net) held in trust by AWI ex Mumbai Property) (932) - 

- Other legacy issues                                                               (461)                            103 
    

Profit/(loss) for the year 422 (480) 

Exchange differences  � ANDAR                                                             (335)                             89 

Total comprehensive income for the year 87 (391) 

Chairman’s Report continued...

The results for GIC are summarised below:
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Outlook
We confirm our position as reported last year in that the future direction of the company remains
unchanged to that advised to shareholders at the Annual General Meeting on 28 August 2007 when
your approval, as shareholders of the company, was obtained for the sale of selected assets of the
company to Australian Wool Innovation Limited.

Unless there is a compelling reason otherwise, once a clean break with the IWS Pension Fund has
been achieved, which will not occur until at least 2012, all remaining assets sold, the residual GIC
group will be wound up and its surplus assets distributed to shareholders, once all the costs of
winding up the company have been paid, including redundancy payments to management and
Directors whose resilience, commitment and dedication, has put the company in the strong position
it is in today. However, any such decision to wind up the company will be subject to approval by
the shareholders at the relevant time.

Following the sale of the Woolmark business in 2007 your board of directors expected that time
spent on GIC’s activities would reduce and on that basis reduced directors fees. However, with the
complexity associated with finalizing the legacy issues and the sale of assets considerably more time
has been spent by your Board in addressing and managing that process. Rather than increasing
directors fees your Board has considered that at the appropriate time when shareholders consider
the future of this company that a separate decision would be sought from shareholders to approve
a formula for payment of retirement benefits to directors.

I would like to thank John Patten as Deputy Chairman, Philip Attard and Robbie Sefton for their
contribution to the Board. Finally, I would like to thank management of GIC and ANDAR for their
guidance.

Your Board and management will continue to resolve the outstanding legacy issues and to protect
your investment in GIC.

Yours truly,

Barry Walker OAM Chairman
Graziers’ Investment Company Limited

Chairman’s Report continued...
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Board of Directors

Barry Walker OAM, Chairman
Mr Barry Walker OAM was elected to the board of Graziers’ Investment
Company Limited in November 2004 and elected as Chairman in March
2006.  He is Chairman of GIC Holdings Pty Ltd and GIC (NZ) Limited
(formerly Andar Holdings Limited). Mr Walker was also Chairman of The
Woolmark Company Pty Ltd until its sale on 5 October 2007. 

Mr Walker is a director of the wool broking business Australian Wool Network
Pty Ltd.  He is a partner in a family grazier business running 15,000 merinos.
He was a director of the Australian Wool Testing Authority until 2001, a board
member of the Australian Wool Research and Promotion Organisation and a
director of The Woolmark Company Pty Ltd from 1995 to 1998. Mr Walker
is a former Wool Council of Australia member representative and has held
positions on the NSW Farmers Wool Committee and as a General Councillor.
He has held numerous agricultural, community and local government
positions including Past President of the Australian Superfine Wool Growers’
Association and Executive Committee member.

Mr Walker was awarded a Medal of the Order of Australia for his service to
the wool industry as a producer, and to the community of the Yass district.

John Patten BEc (Com), FCA, Deputy Chairman
Mr John Patten is a director of GIC Holdings Pty Ltd, GIC (NZ) Limited
(formerly Andar Holdings Limited) and a number of privately owned trading
companies.  He was a director of several public companies and government
commercial entities.  Mr Patten is a former Partner of Price Waterhouse and
Managing Director of Independent Holdings Limited.  Mr Patten was
formerly a director of The Woolmark Company Pty Ltd.

Barry Walker

John Patten
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Board of Directors continued...

Philip Attard
Mr Philip Attard is a Sydney-based businessman who also owns and operates
a superfine and ultrafine merino enterprise, Gostwyck, in the New England
tablelands.  Mr Attard has spent 36 years building successful and profitable
businesses in the Information Technology world holding senior executive
roles in sales, marketing, strategic planning and general management.  He
has worked with European, American and Australian companies in Australia
and Asia.

Mr Attard is now focusing his attention on the family businesses and has
spent much of the past 7 years successfully developing grazing systems,
pastures and merino quality.  Chairman of Andar Tool & Press Limited, non-
executive director of GIC Holdings Pty Ltd and GIC (NZ) Limited
(formerly Andar Holdings Limited).  Director of Gostwyck Group Pty Ltd,
Goslan Pty Ltd, Huglipulken Pty Ltd and UNE Partnerships Pty Ltd.  He is
also Chairman of the Sheep Genetics Advisory Council and was formerly a
director of The Woolmark Company Pty Ltd.

Robbie Sefton
Ms Robbie Sefton is a New South Wales woolgrower and communications
expert.  Ms Sefton and her husband, Alistair Yencken, own and operate wool,
meat and grains properties.  She is also the founder, director and principal
of a national public relations and marketing consultancy, Sefton & Associates,
based in Tamworth, an Advisory Group Member of Observant Pty Ltd and
an Advisory Member at USQ (University of Southern Queensland – Public
Relations Discipline).

Ms Sefton was the 2002 Rural Industries Research Development
Corporation NSW Rural Woman of the Year, is a graduate of the prestigious
Australian Rural Leadership program and the Australian Institute of
Company Directors.  She currently sits on the NSW Australia Day Council
and is a board member of the National Australia Day Council.  Robbie’s past
board and advisory council appointments include being a member of the
Regional Women’s Advisory Council (which reported directly to the Deputy
Prime Minister).  Ms Sefton was a director of the Australian Rural
Leadership Foundation Board.  She was also a former board member of
Australian Wool Services Limited (now known as Graziers’ Investment
Company Limited) and The Woolmark Company Pty Ltd until she retired at
the company’s Annual General Meeting in November 2007.

Robbie Sefton

Philip Attard
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Corporate Governance

Board Composition and Responsibilities
The Graziers’ Investment Company Limited board is comprised of four non-executive directors
who bring a broad range of industry, commercial, marketing, retail and financial experience.  Non-
executive directors are subject to re-election at Annual General Meetings when one-third retires
by rotation in accordance with the company’s Constitution.  The specific responsibilities of the
board include, but are not limited to, appraisal of corporate strategy and performance objectives,
monitoring management’s performance and implementation of strategy, and approving and
monitoring financial and other reporting.

Risk Management
The Graziers’ Investment Company Limited board identifies and manages risks through the audit
process, management reporting, strategic planning and board deliberations.

Insurance policies are in place in relation to the assets and activities of the company and its
subsidiaries.

Audit and Risk Committee
The Audit and Risk Committee is comprised of two directors, Mr John Patten (Chairman) and Mr
Barry Walker OAM, and assists the board in relation to the company’s accounts, risk management,
funds management and statutory compliance.

Nomination and Remuneration Committee
The Nomination and Remuneration Committee consists of two directors, Mr Philip Attard
(Chairman) and Mr Barry Walker OAM who assist the Board in relation to the nomination of
candidates for positions as directors and also considers remuneration issues associated with
management and staff.

Directors Interests
During the reporting period there were no transactions between any of the company’s directors
or director-related entities and the company and its associated entities other than on normal
commercial arms length terms.

The following directors have direct or indirect share-holding interests in shares in the company:  
Mr Barry Walker OAM, 690 ‘B’ class shares, Mr Philip Attard, 614 ‘B’ class shares and Ms Robbie
Sefton 121 ‘B’ class shares.
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Shareholder Enquiries
The Graziers’ Investment Company Limited share register is maintained by Link Market Services
Limited.

All shareholder enquiries about their share holdings should be directed to:

Link Market Services Limited
Level 12, 680 George Street
Sydney NSW 2000

Locked Bag A14
Sydney South NSW 1235

Email registrars@linkmarketservices.com.au

Website www.linkmarketservices.com.au

Within Australia
Telephone Toll free 1300 554 474
Facsimile (02) 9287 0309

Outside Australia 
Telephone +61 2 8280 7111

Change of Address
Shareholders should notify the share registry immediately in writing and include their shareholder
reference number if there is any change in their registered address.

Company Information
The financial report and auditor’s report is available to any shareholder upon request.
Alternatively the financial report can be accessed on our website at
www.graziersinvestco.com.au in the Shareholder section.

Details of shareholdings as at 30 June 2011
The number of holders of shares in Graziers’ Investment Company Limited was 36,583.
The company had on issue 2,093,586 shares.

Shareholder Information
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Distribution of shareholdings as at 30 June 2011 was as follows: 

Number of Shares Number of Shareholders Shares Held
1-100 30,862 984,679
101 - 500 5,552 958,715
501 - 1,000 133 86,135
1,001 - Over 36 64,057

Total 36,583 2,093,586

Geographical Distribution                                   Percentage of Shares Held
AUSTRALIA
ACT - Australian Capital Territory 0.38%
NSW – New South Wales 36.22%
NT – Northern Territory 0.02%
QLD - Queensland 4.49%
SA – South Australia 16.04%
TAS - Tasmania 2.68%
VIC - Victoria 22.88%
WA – Western Australia 17.28%

OVERSEAS 
New Zealand 0.01%

20 largest shareholders as at 30 June 2011

Name of Shareholder Number of ‘B’ Class Shares Held
Twynam Pastoral Co Pty Ltd 4,463
Clyde Agriculture Limited 4,215
Lynoch Pty Ltd 3,890
N M Rural Enterprises Pty Ltd 3,225
Emanuel Exports Pty Ltd 3,213
AJ & PA McBride Pty Ltd 3,113
F S Falkiner & Sons Pty Ltd 2,980
Romani Pastoral Company Pty Ltd 2,526
Mr Thomas Kenneth Brinkworth & Mrs Patricia Ann Brinkworth 2,270
Wellard Estates Pty Ltd 2,128
YYH Holdings Pty Ltd 2,125
Mrs Hilary Maude Russell & Mr Charles Wilfred A Russell & Mr David Graham Russell 1,910
The Mutooroo Pastoral Co Pty Ltd 1,641
Consolidated Pastoral Company Pty Ltd 1,446
Four Arrows Investment Pty Ltd 1,327
Commonwealth Hill Pty Ltd 1,287
Rawlinna Pty Ltd 1,281
G T Reid Pty Ltd & T T Reid Pty Ltd 1,278
South West Wool Pty Ltd 1,265
Arthur Earle Pty Ltd 1,246

Shareholder Information continued...
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Graziers’ Investment Company Limited
ABN 29 095 401 200

Registered Office:
369 Royal Parade
Parkville 3052 Victoria, Australia
Tel:  +61 3 9340 1600
Fax: +61 3 9340 1610
Website: www.graziersinvestco.com.au

Company Secretary:
Peter J J McKeown

ANDAR Tool and Press Limited
ABN 38 099 887 699
Registered in New Zealand
Company Number: 1189212
Unit 2/17 Westside Drive
Laverton North, 3026 Victoria
Australia
Tel:  +64 3 9318 9988
Fax: +64 3 9318 9244

Share Registry
Graziers’ Investment Company Limited Registrar
c/- Link Market Services Limited
Level 12
680 George Street
Sydney 2000 NSW Australia
Tel:  1300 554 474
Fax:  +61 2 9287 0303
Website: www.linkmarketservices.com.au

Contact Details

GIC AR cover 2011 Final_Layout 1  12/10/11  4:05 PM  Page 4



Owner of GIC Holdings Pty Limited

Level 9, 369 Royal Parade
Parkville Victoria 3052, Australia

T +61 3 9340 1600 F +61 3 9340 1610
www.graziersinvestco.com.au

ABN 29 095 401 200
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